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Chiefofstaff.com Adds Risk Management Feature to its
Corporate Strategy Management Software

Hartford CT & New York, NY, December, 2018 - Chiefofstaff.com LLC, developer of the
Chiefofstaff.com® cloud-based Corporate Strategy Management (CSM) software suite has
added Risk Management functionality to its application. Strategies for managing risk form an
important part of any organization’s Corporate Strategy Management Plan.

Chiefofstaff.com now offers a simple yet powerful tool to help manage this risk.

With organizations undertaking increasingly complex and ambitious projects, Chiefofstaff.com
clients are now able to closely monitor both the impact and probability of operational risks
related to these projects. Chiefofstaff.com clients can assign numerical Risk Probability and
Impact scores to any project. Those scores are then multiplied to generate an overall project
Risk Level. Organizations can define the ranges of Risk Level that represent low, moderate, or
high risk. Then, over the course of the project, users can update the status to reflect the current
risk level.

Chiefofstaff.com software uses these inputs to present information in clear, intuitive heat maps,
allowing users to compare current levels of risk to those forecast prior to the beginning of a
project. Organizations can also assign weighting factors to amplify the impact of high-priority
projects. Chiefofstaff.com allows managers to see aggregated risk levels across an entire
organization or at any lower organizational level — business unit, department, etc. — and with a
mouse click, takes them right to the projects that might require additional management
attention.

About Chiefofstaff.com, LLC Chiefofstaff.com is cloud-based enterprise Corporate Strategy
Management (CSM) software that helps CEOs and the C-Suites of complex organizations
manage and implement their strategic and operational plans. Chiefofstaff.com helps CEOs
maintain a clear line of sight across all divisions and teams, ensuring plan implementation
remains on schedule. The platform’s open communication fosters engagement within and
across departments, teams and employees, so that everyone is on the same page. An integral
part of the company’s culture is its commitment to the community. Through its support of the
David Arthur Foundation, Chiefofstaff.com aims to strengthen and build innovative communities
to solve autism life cycle needs and other social problems. To learn more, visit
http://www.chiefofstaff.com.
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